
San Juan Unified School District 

Indian Ed. Public Hearing 

March 13, 2019 
 

At 6:55 pm, introductions were made.  

 

In attendance – staff: Erica Corpuz, Mary Nolan, Elizabeth Lopez, Monica Shiel, Melissa Tachiera, Martha 

Quadros, Victoria Rochester. Other attendees: Kelly Bencken, Virginia DeSouza, Heather Vargas, Victor 

Vargas 

 

Martha Quadros, Program Manager, EL & Multicultural Education, went over the topics to be covered this 

evening. 

 

Monica Shiel, School Community Worker, touched on the various services available in the program. The 

program is designed to address the unique cultural language and educational needs of our American Indian 

students. We try to concentrate on supplemental activities, such as culturally responsive after-school programs, 

early intervention, dropout prevention, and tutoring. Eligibility for the program is dictated by government 

statute. Tribal membership is required; each student must have a ‘506 form’ on file. Grant money allocation is 

dependent on the number of American Indian students enrolled in the district. With the help of the parent 

advisory committee, we report to the U.S. Department of Education. An outline of the grant goals and 

objectives includes increasing academic achievement, increasing Native American language, and increasing at-

risk student support. To meet these goals we enlist parent support, we’ve had guest speakers who speak to the 

importance of maintaining native language; we address issues such as substance abuse and suicide prevention 

by utilizing supports inside and outside the district. For instance, the SNAHC (Sacramento Native American 

Health Center) is working on a grant for suicide prevention and substance abuse prevention programs.  

 

In order to receive grant money, we have to have a parent advisory committee. The parent advisory committee 

(PAC) is composed of parents of Native American children in the school district, teachers, counselors and high 

school students (high school students in grades 9-12 are eligible to serve on the PAC). Parents advise us of their 

concerns and ideas of how the grant money should be spent.   

 

Ms. Quadros explained that General Funds are allocated for each student in the district, to support core 

curriculum. Over and above that, we get Local Control Funding Formula (LCFF) funds, which supports 

supplemental programs for English learners, homeless students, and foster youth. Then, there is Title I funding, 

for schools with a certain percentage of students from low-income families. Title III funds support English 

learners and immigrants. Title VII covers Indian Ed. The grant for Indian Ed. is $39,000. These funds cover the 

School Community Worker’s (Monica Shiel) salary, tutoring, summer enrichment, senior celebration costs, and 

youth programs. This funding is not authorized to be used on student incentives, stipends, college scholarships, 

personal articles/items, parents’ costs or stipends, or basic transportation costs for students. LCAP (Local 

Control Accountability Plan) is the advisory component on how we should spend those funds. LCAP is a great 

forum for parents to voice their ideas. There are three regional LCAP forums coming up: March 28, April 8, and 

April 10. 

 

Ms. Quadros moved on to remind guests of some of the programs we have; a new social science curriculum will 

be getting piloted soon, and contains more culturally responsive material. We offer a youth reading program as 

well. Ms. Shiel explained that the reading program is mirrored after the program offered in the Sacramento City 

Unified School District. Calvin Hedrick, who heads up our youth leadership program, is leading the reading 

program for younger students (grades 2-5). The books are grade appropriate and contain American Indian 

history stories.  



 

The youth leadership program is for middle and high school students. We contract with Calvin Hedrick, who 

has his own program called The Fifth Direction. It is a very popular program with the students, and includes 

basketball programs, sports ticket giveaways, group discussions, and, at our Winter Celebration, even included 

a coat giveaway program. 

 

Ms. Quadros pointed out that our summer enrichment programs are very popular; we get support from Sac State 

as well as our own VAPA (Visual and Performing Arts) department, and we’ve had students participate in the 

Camp Winthers program. We also have parent workshops. She praised Ms. Shield’s efforts at reaching out to 

every high school to make sure our senior students are on track for graduation. Tutoring is offered for struggling 

students, as well as an attendance improvement program. Towards the end of the school year we have a Senior 

Celebration, where we celebrate students moving on from high school to higher education or other 

opportunities. It is a very positive and popular community event. 

 

Ms. Quadros went on to explain our MTSS (Multi-Tiered Systems of Support), consisting of district counselors, 

social workers, psychologists, and intervention teachers who go to different school sites for academic and 

behavioral support. This year we’ve been able to provide support to twenty-nine of our students – six in the area 

of academics and twenty-two in the area of behavior support (one was under “other”). She wants to delve 

further into this data and find out what is causing the behavior issues. Kelly Bencken brought up that the social-

emotional piece is part of the behavior support, so some or most of those behavior numbers may have been for 

counseling. Ms. Quadros also wants to dig further into the attendance piece, because we have to address that 

component with our Indian Ed. students: what is causing the attendance issues and is there something we can do 

to intervene to turn these numbers around. We are making every effort to communicate available programs and 

resources to our families, and will continue to find ways to connect. One parent asked if any of our high schools 

have student groups for our Native American students. Ms. Quadros said no, unfortunately at this time we do 

not. The challenge is that we have 168 students but they are dispersed throughout the district. It is something we 

are discussing and hope to have in the future. 

 

Ms. Quadros introduced California Dashboard, a website where users can look at district-wide, state level, 

and/or site specific data including graduation rates, attendance, and academic performance in math, social 

science, and English/language arts. Chromebooks were available and some time was spent allowing guests to 

log on and learn to navigate the website. This was for familiarization only; parents are encouraged to delve 

further into the Dashboard at home. 

 

Ms. Quadros asked for input for our grant. There were no comments or questions. 

 

Melissa Tachiera and Victoria Rochester, from attendance improvement, presented on our attendance data and 

attendance policies. Chronically absent students (10% or more absences per year) are less likely to excel 

academically. Kindergarten and fifth grades have the highest number of absences. Early intervention is what is 

going to change these trends. The attendance data for Indian Ed. students looks troubling, mostly because it is a 

small population and therefore any absences affect the look of the data. Attendance improvement staff work 

closely with schools to offer families help in making sure their students get to school. Ms. Rochester went over 

excused and non-excused absences. State law dictates what excused absences are: student illness, death in 

student’s immediate family, medical, dental, vision or chiropractic services, observation of a religious holiday 

or ceremony, or court appearance requiring student’s presence (must provide proof). All other reasons for 

absences are considered inexcusable by California state law.  

 

One parent asked about the bereavement absence policy; her daughter attends high school in another district 

which allowed three days for a death in her family; however SJUSD only allows one day, therefore her son, 

who attends school in SJUSD, had two days unexcused. Ms. Rochester explained that individual sites have the 

discretion to modify their attendance policies, but California Ed. Code states that bereavement absence is 



excusable for only one day (three days if death is outside California). She encouraged direct communication 

with the school site. 

 

The same parent also asked about having a Chronic Illness Form on file; shouldn’t that mitigate the response of 

the schools in regards to attendance issues? Ms. Tachiera explained that the state does not examine the data that 

way; 10% or more absenteeism for any reason is their base.  

 

Another parent pointed out that their child rides the bus; there were a few days recently where the bus driver 

was late and the child’s attendance showed unexcused tardies. The parent wanted to know if this was going to 

be rectified in the future, since the tardiness was beyond the control of the student and parents. Ms. Rochester 

noted that those should be marked as excused, and the school should have a record of transportation issues. She 

suggested that the school should be called immediately to let them know what’s going on. Parents are 

encouraged to reach out to the district attendance staff; they are there to help. 

 

An ongoing component of the attendance issue is transportation; many parents don’t have a way to get their 

children to school, and district transportation is no longer offered (except for Special Ed.). The attendance 

improvement staff are working at keeping that subject in the forefront when talking to the State about 

attendance issues. 

 

Ms. Quadros thanked the attendance improvement staff for their presentation, and highlighted the fact that we 

are moving away from punitive measures and working more towards assistance and support. 

 

Elizabeth Lopez and Erica Corpuz  briefly discussed their prevention programs: bullying prevention, tobacco 

use prevention, alcohol and other drugs (AOD) prevention. Their programs, through staff training, curriculum, 

and school programs, incorporate social-emotional learning, which helps teach students how to self-monitor and 

make informed life choices. Students can also be trained to serve as ambassadors at their schools. These 

programs are very popular. 

 

Luis Cruz Solache, from FACE (Family and Community Engagement), discussed the function of that 

department: Family Engagement is “regular collaboration between families and educators that accelerates 

student learning.” They help families advocate for their children; they offer services including family education 

workshops, parenting classes, problem resolution assistance, capacity building for staff, and family/community 

advocacy. Most offerings are free or low-cost. They often partner with regional agencies such as Kiwanis, the 

Rotary Club, Sacramento County Food Bank and Family Services, Sac State, and UC Davis. For most of their 

offerings, when requested in advance, they offer childcare and interpreters. Mr. Cruz Solache also shared a 

calendar of upcoming events. 

 

The public hearing ended at 8:40 pm. 

 

 

 

 

 

 

 

  

 


